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Rebecca Hart left & PR job for & home-based business to spand more time with her family. Her philosophy |5 “work to live, not five to work.”

BALANCING ACT

Management and employees strive for healthy corporate culture

By Svsannas BarTon
shartaribizfourmals.cam

o b bomg ago, the focus of Rebec-
Nc.u Hart's life was her ast-paced job

with & local public relations firm
and the time she spent with her equally
hardworking hushand.

Then came Jacob — and all the won
ders and rediscovery of life that come
wiith child rearing. Being in the fost onck
wasn't as appealing anymore, and Harn
devided o restrschme her priorities,

She became a home-based consuliant.
Gome were the days she ran out the door
at 7 am. for an eardy mesting. And she
woukdnt accept projects that brought too
mmsch stress, The prioity was 1o spend as
much tme as posaible with her amily —
and still make enough money o have a
comforiable festyle.

Hart's philosophy s “work to live, ot
live 1o work” And thats a concept com-
panics are adding o the corporate cul
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ture.
Exchanging a dmining festhyle for o
more fulfilling. balanced routine can
translate into increased productivity,
according 1o management consultants
“There are tmes when something just
has to give,” said Thomas Shea, manag-
ing principal for Right Management
Consultants Florida and Caribbean
region. “Sometimes people saur]'_;l'. Teave
o choomse between two diametrically
opposed courses — betwesn career and
family, for example, or between an excit-
ing new opportunity and the security ala
familiar position. “Recognizing this can
be o liberating experience for emplovers
and emplovees. And thelr corapanies are
hetter off ance they lesamed to set more
realistic expectations [or themsslves,”

Get a life

Bill Bench, president of Benchmark
HR Solutions of Alexandria, Vo, said a
burmt-out, over-stressed employes is
about as “useful to an emplover as a

maimied horse 18 toa jockey. A loss of per-
spective, cynicism, bustmtion, anxery
and depression are just some of the
chronic conditions that bumed out
emplovees wrestle with while thelr
employvers contend with lost productivity
and decreased morale.”

If emplovers want to get the most out
of their employees, they mast realize that
its a marathon, not a sprint, Bench said.
“Sn, 1o keep employees happy, produc-
tive and momle up, employers need 0
keep them fresh and invigorated for the
long haul.”

His suggestions Include:

* Sending emplovess and their lamilies
gili haskets on special occasions nnd
inchsde family tekets o a sporting event
or play. This sends the message that the
company thinks outside of its own sell
interest,

* Eponsoring gym discoumils or mem-
berships for & family Staying healthy
reduces medical insurance claims in the
o run and allows employess to rejuve-

nate thermsehses.

» Amranging fexdble work schedules
Mow emplovees to manage their own
time. Give themn opporunities o mee)
Eamily and soclal responsibilides — and
get their work done in a more efficient
IR

“Allowing employes to beave the office
fior & fer hours 1o catch their child’s soc-
ver garne or schoal play isn't only a nice
gesture, its a pood mental release,”
Bench said.

= Hiring a concéerge or personal shop-
per Some putsicde helpers mun ermands
auch as picking up dry cleaning, buying
concert tickets and making dinner reser-
vatinns.,

Part of the act

Emplovess must contribute o the
prociss,

The first siep, Right Mansgements
Shea said, is to identily goals purposes
and values. He sugpests employee create
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BALANCING ACT: Managment and employees need a streamlined work process

FROM FRGE 15

Working from home can balance hectic

| “Managers can use an
! employess desire lor work
| and life balance as a starting
podnd four streamlining the
| work process,” Shea said.
J "Beopen to suggestions from
1 other team members with
whiom voun work, and be will-
N g b0 ke posilive sugges-
ticns of vour own,”

F'inr]:ing a healthy halamce
In the working-to-live phibes-
ophy of business sometimes
ends in @ situation like

Bfastyle,

Hart'’s, where the emplover is happier
with another career path.

“Maintaining n pood work-life bal-
ance [s mot a revolutiomary concept, nor
is it brain surpery” Bench sald. "It is,
however, a commitment that should be
tnken serlously by both ermplovers and
cmployees alike. Both parties should be
as diligent about securing and Follow-
ing through with off-work activities as
they are with at-work activities."

Working well

1. Talk with supervisors abouat work

logds, challenges and professional
goals. With this information. man-
agers can better delegate complemen-
tary prajects in line with employes
gonls,

2, Enow when to say when. Employ-
et musl be practical about what they
can and cannot do, Mo one lkes some-
one who over promises and under-
delivers,

1. Metwork, Business events arc &
pood opportunity o grow as o profes-
sional and 1o enjoy the company of
like-minded people.



